RETHINK RECYCLING 
2007 Communications Forum
Facilitator’s Guide for Breakout-out Group Exercise
As a facilitator, you are responsible for helping to manage the flow of discussion within your small group.  This guide outlines instructions for each exercise.  The goal of these exercises, along with encouraging unique ideas and constructive discussion, is to generate general consensus among all members of the group.

Please assign a “recorder” from your group to take discussion notes and draft the final consensus of conclusion from each exercise.  Also, please designate a “spokesperson” to report to the larger group when everyone reconvenes following the exercises.  Try to make sure everyone in the group participates and has an opportunity to provide equal input (Don’t allow one person to dominate the discussion).  

Plan to allow approximately 50 minutes for each of the exercises.  An announcement will be made when each time period has passed, and you should move your group to the next exercise.  

Exercises:  For each exercise your group is charged with identifying and prioritizing recycling communication barriers and vehicles.  The first break-out session will be on “At Home Recycling” of cans and bottles.  The second break-out session will be on “On-the-Go Recycling” of cans and bottles.  

The questions for each break-out session are identical.  The difference is the location of the resident doing the recycling: first looking at recycling at home and then looking at recycling on the go.    

Breakout Session One: At Home Recycling

Part 1 – Barrier Identification

Please allow 15 minutes for part one.
Goals: One of the major objectives of today’s forum is to identify what recycling experts think are the greatest barriers or issues preventing higher residential recycling rates in the Twin Cities today for cans and bottles while residents are at home.

Materials:  Please distribute one sheet of three red stickers to each member of the group.

Please lead your group through identifying potential barriers or issues associated with recycling communications at home.  Next, please work to find consensus among your group for “prioritizing” the barriers (start with the BIGGEST issue effecting recycling as #1).  The recorder should add any notes or explanations for why certain barriers took priority, ect.  

Finally, in an attempt to prioritize the list and record individual opinions, ask each group member to place their three dots next to the bullets they feel are the greatest barriers associated with cans and bottle recycling communications while at home.  Members can either assign one dot to three different items, or if they feel strongly about a certain barrier, they can assign multiple dots to one issue.  

Part 2 – Messages and Campaign Slogan Brainstorming

Please allow 15 minutes for part two.
Goal:  We want to get your feedback on how you feel the SWMCB can be the most effective in promoting can and bottle recycling.  What message should the campaign be promoting for at home cans and bottle recycling.  

Materials:  Please distribute one sheet of two blue dots to each member of the group.

Please lead your group in developing a list of messages/campaign slogans to be promoted for at home cans and bottle recycling.  Next, please work to find consensus among your group for “prioritizing” the messages (start with the most important message as #1).  The group recorded should again attempt to document specific reasons and rationale for ordering.  Any additional explanation or comments about specific communications (agreed upon by the group) will be valuable information.  

Finally, in an attempt to prioritize the list and record individual opinions, ask each group member to place their two blue dots next to the bullets they feel their priority messages associated with cans and bottle recycling at home.  

Part 3 – RETHINK RECYCLING Resource and Toolkit Materials Discussion

Please allow 10 minutes for part three.  

Goal: We want to get your feed back on what worked well with the existing RETHINK RECYCLING paper resources and to get your input on how to incorporate the new cans and bottles recycling at home message into the existing toolkit and campaign resources.  

Materials:  Please distribute one sheet of three yellow dots to each member of the group.  

Please let your group in a discussion about the RETHINK RECYCLING paper campaign and discuss what worked well for your community.  Ask your group to develop a list of toolkit resources that would be helpful in their promotion of the cans and bottles recycling at home.  
Finally, in an attempt to prioritize the list and record individual opinions, ask each group member to place their three yellow dots next to the bullets they feel their top toolkit resource needs associated with cans and bottle recycling at home.  

Part 4 – Presentation to Larger Group

Please allow 10 minutes for part four.

Each group spokesperson will present their group’s top priority communication barriers and messages to the larger group.  

Breakout Session Two: On-the-Go Recycling

Moderators – Please focus on the message not the program specifics.
Part 1 – Barrier Identification
Please allow 15 minutes for part one.
Goals: One of the major objectives of today’s forum is to identify what recycling experts think are the greatest barriers or issues preventing higher residential recycling rates in the Twin Cities today for cans and bottles while residents are on-the-go.

Materials:  Please distribute one sheet of three red stickers to each member of the group.

Please lead your group through identifying potential barriers or issues associated with recycling communications on-the-go.  Next, please work to find consensus among your group for “prioritizing” the barriers (start with the BIGGEST issue effecting recycling as #1).  The recorded should add any notes or explanations for why certain barriers took priority, ect.  

Finally, in an attempt to prioritize the list and record individual opinions, ask each group member to place their three dots next to the bullets they feel are the greatest barriers associated with cans and bottle recycling communications while on-the-go.  Members can either assign one dot to three different items, or if they feel strongly about a certain barrier, they can assign multiple dots to one issue.  

Part 2 – Messages and Campaign Slogan Brainstorming
Please allow 15 minutes for part two.
Goal:  We want to get your feedback on how you feel the SWMCB can be the most effective in promoting can and bottle recycling.  What message should the campaign be promoting for on-the-go cans and bottle recycling.  

Materials:  Please distribute one sheet of two blue dots to each member of the group.

Please lead your group in developing a list of messages/campaign slogans to be promoted for on-the-go cans and bottle recycling.  Next, please work to find consensus among your group for “prioritizing” the messages (start with the most important message as #1).  The group recorded should again attempt to document specific reasons and rationale for ordering.  Any additional explanation or comments about specific communications (agreed upon by the group) will be valuable information.  

Finally, in an attempt to prioritize the list and record individual opinions, ask each group member to place their two blue dots next to the bullets they feel their priority messages associated with cans and bottle recycling on-the-go.  

Part 3 – RETHINK RECYCLING Resource and Toolkit Materials Discussion
Please allow 10 minutes for part three.  

Goal: We want to get your feed back on what worked well with the existing RETHINK RECYCLING paper resources and to get your input on how to incorporate the new cans and bottles recycling on-the-go message into the existing toolkit and campaign resources.  

Materials:  Please distribute one sheet of three yellow dots to each member of the group.  

Please let your group in a discussion about the RETHINK RECYCLING paper campaign and discuss what worked well for your community.  Ask your group to develop a list of toolkit resources that would be helpful in their promotion of the cans and bottles recycling on-the-go.  
Finally, in an attempt to prioritize the list and record individual opinions, ask each group member to place their three yellow dots next to the bullets they feel their top toolkit resource needs associated with cans and bottle recycling on-the-go.  

Part 4 – Presentation to Larger Group

Please allow 10 minutes for part four.

Each group spokesperson will present their group’s top priority communication barriers and messages to the larger group.  
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