2006 SWMCB Budget and Work Plan
Approved: October 26, 2005

SWMCB Mission:

The mission of the Solid Waste Management Coordinating Board is to
increase the efficiency and environmental effectiveness of the region's solid

waste management system.

I. Communications and Outreach

A. Green Guardian Campaign Evaluation and Recommendation for
Three-Year Promotional Plan

Project Summary: Assess the strategy used to promote the Green
Guardian campaign since the launch of GreenGuardian.com in June 2003,
and develop a recommendation for a three year campaign work plan and

budget.

Tasks:

1. Prepare a report summarizing the promotions used since the launch of
GreenGuardian.com including the resources allocated and the results

achieved.

2. Develop a recommendation for promotions and a budget for 2007 -
2009. Based on the Regional Solid Waste Master Plan and emerging
issues, identify specific materials to promote and identify strategies,
including partnership opportunities, for promoting GreenGuardian.com

to consumers, businesses, government, and children.

Deliverables/Products:

1. Report summarizing Green Guardian promotions, resources allocated,

and results achieved.

2. Three-year plan for future promotions.

A. Green Guardian Campaign Evaluation and Recommendation for Three-Year

Promotional Plan

Activity Contractor/Type of Expenditure
Expense
Evaluation and Recommendation | Public Relations Firm $15,000
Evaluation Assistance and Project | RRA $7,000
Management
Subtotal $22,000




Communications: Consumers

Project Summary: Promote waste and toxicity reduction, recycling and
proper management of residential waste. Expand consumer awareness of
GreenGuardian.com.

Tasks:

1.

11.

Enhance, update and maintain the GreenGuardian.com website.

A) Utilize e-communication to registered users of the website.
Send quarterly Green Tips electronic newsletters to subscribers.
Seek additional subscribers for the Green Tips newsletter.

B) Using information learned in the 2004 evaluation of
GreenGuardian.com and the 2005 focus group study, add
materials to GreenGuardian.com and review and update current
content of GreenGuardian.com.

Expand the 2005 campaign materials targeting residential recycling.

Develop materials that can be used by municipalities, non-profit

organizations and others, to help promote GreenGuardian.com and

residential recycling.

Use paid advertising and public relations to communicate the SWMCB's

environmental messages and the availability of GreenGuardian.com.

Work in partnership with municipalities, environmental groups, and

waste and recycling haulers on communication efforts.

Promote the Green Guardian and environmental messages at events

(Home and Garden, Living Green Expo, State Fair, Kids Fest,

community events, etc.).

Develop collateral materials to enhance the overall campaign including

updating brochures, display materials, and other promotional

materials.

Contract for a campaign implementation assistant to help with

communication efforts, including event planning, responding to

questions sent to info@GreenGuardian.com, requests for mascot
appearances, writing copy for GreenGuardian.com and brochures, and
responding to requests for promotional materials.

Track the usage of GreenGuardian.com and press coverage.

Issue an RFP or RFQ for graphic designer services in 2007.

Coordinate regional and county promotions through monthly

Communications Advisory Team meetings.

Monitor the usage of the Green Guardian logo and name by SWMCB

partners and others, and address related trademark issues.

Deliverables/Products:

1.

2.
3.

Increased awareness of the availability of the Green Guardian's
environmental messages.

Increased traffic to the consumer pages of GreenGuardian.com.
Quarterly GreenTips electronic newsletters.



B. Communications: Consumers

Activity Contractor/Type of Expenditure
Expense

Enhance and Update Web Pages | Web Vendor $12,000
Web Hosting, Search Fees Web Fees $1,500
Paid Advertising and Public Public Relations Firm: $70,000
Relations Campaign Assistance
Event Fees, Graphic Design, Graphic Designer $32,000
Printing, Postage, Collateral Printing
Products, Newspaper Clipping Event Fees
Service
Communications Assistant Contractor $25,000
Trademark Management Lindquist & Vennue, P.L.L.P. $10,000
Planning, Project Management RRA $43,500
and Implementation, Vendor
Management, Strategy
Development
Subtotal $194,000
C. Communications: Businesses and Government

Project Summary: Promote reduction, recycling, and proper management
of business and government waste.

Tasks:

1. Maintain the “For Business” sections of the web including: a) For
Office, b) For Shipping, ¢) For Construction and d) For Government.

2. Update the web version of the Resourceful Waste Management Guide.

Expand the 2005 promotions of the Resourceful Waste Management

Guide by:

A) Using electronic communications to send quarterly Business
Green Tips to subscribers. Expand the list of subscribers to the
Business Green Tips newsletter.

B) Using public relations to communicate the SWMCB's
environmental message and availability of the Resourceful
Waste Management Guide on GreenGuardian.com.

3. Work in cooperation with the MPCA to promote environmentally
responsible procurement. Coordinate county workshops on
environmentally responsible procurement in Dakota, Hennepin,
Ramsey and Washington Counties.

4, Identify and work with industry partners on communication efforts.

Deliverables/Products:
1. Updated Resourceful Waste Management Guide.

2. Increased traffic to GreenGuardian.com's "For Business" pages.
3. Quarterly GreenTips electronic newsletter for businesses.
4, Four Environmentally Responsible Procurement workshops.




C. Communications: Businesses and Government
Activity Contractor/Type of Expenditure
Expense
Enhance and Update The “For Web Vendor $17,000
Business” Pages of Website
Public Relations, Strategic Public Relations/Advertising $15,000
Communications Advice Firm
Graphic Design, Materials for Graphic Designer (budgeted $10,000
Working with Industry Partners in consumer)
Printing
Update the Online Version of the | Contractor $15,000
Resourceful Waste Management
Guide
Communication Management, RRA $8,000
Implementation
Subtotal $65,000
D. Communications: Children

Project Summary: Promote reduction, recycling, toxicity reduction, and
proper waste management to children by utilizing the Green Guardian
mascot and puppet, and by expanding the website.

Tasks:

1. Manage 60 mascot appearances at community events, media
appearances, fairs and school events.

2. Contract with Tricia and the Toonies for productions of the Enviro

Show featuring the Green Guardian puppet at regional venues (e.g.,
State Fair, Minnesota Zoo, Como Zo0).

3. Expand the "For Kids" section of the website to include additional
activities for kids and resources for teachers.
4, Expand 2005 kids Green Guardian coloring or environmental writing

contest to a wider audience, including schools. Use paid advertising to
promote the Green Guardian to kids.
5. Distribute Green Guardian promotional materials at events.

Deliverables/Products:

1. 60 mascot appearances.
2. Four to seven Enviro Show productions.
3. Increased traffic by kids and teachers to the "For Kids" section of

GreenGuardian.com



D. Communications: Children

Activity

Contractor/Type of

Expenditure

Expense

Enhance and Update Children's Web Vendor $6,000
Sections of Website
Mascot Appearances and Climb Theatre, Inc., (60 $20,000
Management Appearances)

Transportation, Mascot

Cleaning, Repair and

Enhancements
EnviroShow Regional Tricia and the Toonies $5,000
Performances
Promotional Materials, Printing, Promotional Materials, $16,200
and Paid Advertising for Contest | Printing and Paid Advertising
and General Awareness
Communication Planning and RRA $10,000
Management
Subtotal $57,200

E. Community POWER

Project Summary: Provide grants to non-profit organizations and K-12
schools that will assist the SWMCB with promoting waste and toxicity

reduction and recycling.

Special Note: Please see Section V, Special Projects for additional Community

POWER projects.

Tasks:

1. Manage the completion of the Community POWER grant programs
begun in 2005. (These grant projects were fully funded in 2005.)

2. Fund Community POWER non-profit organization grants for 2006
projects (projects will extend to mid-2007).

3. Provide direct project assistance to all grantees. Conduct quarterly
meetings for the non-profit organizations.
4, Evaluate the past Community POWER grant programs and develop a

systematic process for evaluating the waste reduction and recycling
impact of 2006 and future grants.
5. Incorporate the Green Guardian into Community POWER where

appropriate.

6. Review and update the Community POWER pages on

GreenGuardian.com.
7. Share the success of Community POWER at regional events such as
the State Fair and at community and waste-related events.

Deliverables/Products:

1. Twelve to thirteen funded 2006 Community POWER projects.




2. Evaluation of reduction and recycling impact achieved through
Community POWER grants.

3. Updated web pages on GreenGuardian.com.

E. Community POWER

Activity

Contractor/Type of
Expense

Expenditure

Non-Profit Organization and K-12
Project Grants

Project Funding

$125,000

Direct Project Assistance for
2006 Funded Projects, Website
Review, Coordination, Program
Evaluation, and Coordination
with Other SWMCB
Communication Activities.

Contractor

$57,500

Grant Management and
Communication Planning, Project
Management

RRA

$14,000

Subtotal

$196,500

F. Residential Composting Program

Project Summary: Promote backyard composting of food waste and begin
to implement recommendations from bin program evaluation in preparation
for 2007 program activities.

Tasks:

1. Promote, in cooperation with other Green Guardian communications
initiatives, backyard composting of food waste to past purchasers of
SWMCB bins and to others.

2. Begin implementation of recommendations from the fall 2005 bin

program evaluation for full implementation in 2007.

Deliverables/Products:

1. Promotion of backyard composting of food waste
2. Increased food waste composting in the region.

F. Residential Composting Program

Activity Contractor/Type of Expenditure
Expense

Promotions Advertising, E- $10,000
Communication, Print
Materials

Project Management and RRA $6,000

Promotions

Subtotal $16,000




G. Reduction and Recycling: Communication and Coordination

Project Summary: Enhance communication and information sharing among
SWMCB staff.

Tasks:

1. Convene meetings of the reduction and recycling staff and lead
Commissioners to coordinate project activities.

2. Share information on reduction and recycling in counties and at the
regional level.

3. Coordinate reduction and recycling issues with the MPCA, including its

tentatively planned reduction and/or recycling campaign.

Deliverables/Products:
1. Enhanced communication and transfer of learning between counties
and the MPCA.

G. Reduction and Recycling: Communication and Coordination

Activity Contractor/Type of Expenditure
Expense

Facilitation and Coordination RRA $6,500

Subtotal $6,500




II. Regional Policy

A. Regional Processing

Project Summary: Maximize the use and capacity of waste-to-energy
facilities to process waste in an environmentally sound and cost-effective

manner.

Tasks:

1. Address issues arising out of the expiration of the service agreements

and develop recommendations to the SWMCB.
2. Continue development of regional processing options.
3. Identify options to preserve existing capacity.
4

Prepare a summary showing how waste will be managed in the region

if existing processing capacity is not preserved.

5. Prepare regional processing recommendations to SWMCB and member
counties in accordance with the Regional Solid Waste Master Plan.

Deliverables/Products:

1. Development of regional processing options.

2. Regional processing recommendations.

A. Regional Processing

Activity

Contractor/Type of
Expense

Expenditure

Legal Assistance Lindquist & Vennum $35,000
Policy Advice RRA $35,000
Subtotal $70,000
B. Product Stewardship: Electronic Waste and Latex Paint

Project Summary: Lead product stewardship initiatives that further develop
a shared responsibility model for the management of electronic waste and

latex paint.

Tasks: Electronic Waste

1. Continue to lead and participate in efforts to develop legislation that
will ensure that residents have accessible and affordable options for
recycling e-waste through a shared responsibility model.

2. Participate as a stakeholder in the Legislative Waste Management Task
Force addressing electronic waste.
3. Outreach and Communications:

A) Continue to engage public policy leaders to gain their support.
B) Coordinate with the MPCA effort to inform the public about the
July 1, 2006 prohibition. Prepare and distribute materials, as

appropriate.




C) Continue to promote proper disposal of e-waste through
GreenGuardian.com.

Tasks: Latex Paint

1.

Continue participation in the National Paint Product Stewardship
Initiative (PPSI), including the Life Cycle Analysis Work Group that is
working on identifying and quantifying the relative lifecycle costs and
benefits of leftover paint management.

Report to the SWMCB at intervals on the national initiative, and
determine the need for policy and other support for this effort.

Deliverables/Products:

1. Successful legislative strategy for electronic waste.

2. Public education.
B. Product Stewardship: Electronic Waste and Latex Paint

Activity Contractor/Type Expenditure
of Expense

Latex Paint Participate in National Paint Travel/Membership $7,000
Discussions, Project Membership
Project Management and Legislative RRA $38,000
Assistance: E-waste. Project Facilitation for
Latex Paint.
Subtotal $45,000

C. Regional Policy Development

Project Summary: Identify and address legislative issues and coordinate
intergovernmental initiatives. Implement recommendations from the
Industrial Waste Policy Committee.

Tasks:

1.
2.
3.

4,
5

Address 2006 legislative issues.

Develop 2007 legislative package.

Implement recommendations from the Industrial Waste Policy
Committee.

Participate in the Legislative Waste Management Task Force.

Address intergovernmental policy initiatives, including joint initiations
with the MPCA on mercury reduction.

Deliverables/Products:

1.
2.

2007 Legislative Package.
Coordinated approach to addressing industrial waste policy issues.



C. Regional Policy Development

Activity Contractor/Type of Expenditure
Expense
Lobbying Capitol Hill Consultants $50,000
Policy Assistance RRA $15,500
Subtotal $65,500
D. Source Separated Organics Management

Project Summary: Encourage the expansion of source separated organics
management in the region through assessment of public and private
processing options, technical assistance and promotions.

Tasks:

1.

2.

Research challenges and opportunities to expanding organics
processing capacity available in the region.

Work with MPCA to evaluate solid waste organics policy related to the
decision on the Spruce Ridge Bioreactor proposal, Solid Waste Policy
Report, and the Legislative Waste Management Task Force.

Identify policy implications associated with source separated organics
management.

Begin gathering information on the management of food waste and
other organics in preparation for the development of the 2007 report
recommending specific implementation strategies that lead to
increased collection and management of organics.

Promote organics management to schools through an educational
campaign, technical assistance, or sharing of information.

Share information about county and municipal initiatives to reduce,
reuse, recycle, and compost food waste through quarterly staff
meetings.

Deliverables/Products:

1.
2.

Promotion of source-separated organics management.
Report outline for strategies recommending specific source-separated

organics management implementation strategies (report to be
completed in 2004).

D. Source Separated Organics Management

Activity

Contractor/Type of

Expenditure

Expense
Promotion, Technical Assistance Contractor $10,000
and Research
Project Management and RRA $20,000
Research
Subtotal $30,000
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